






PROGRESS ON RESEARCH & INNOVATION

In December 2024, thanks to support from the British High Commission in Lesotho for the 3rd 
consecutive year,  for Building a Sustainable Future: Empowering Lesotho’s Construction 
Industry with Climate-Resilient, Locally Sourced Materials. This project  builds on the EFICA, the 
first of its kind from Irish Aid  research findings, addressing key gaps to further enhance 
sustainable construction practices in Lesotho.

This  project focuses on:

▪ Training local brick producers currently making fired bricks and cement blocks in the 
production of more eco-friendly interlocking compressed earth blocks 

▪ Hempcrete advocacy and prototyping
▪ Research on indigenous rocks and their potential use in infrastructure development, in 

collaboration with the Ministry of Natural Resources – Geological Survey Department

 Workshop held in ICEB and site visit for stone sampling
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SECTION 2
UPDATES ON RISE KENYA

PILLAR 1
INNOVATIVE METHODOLOGIES 

Community Coastal Clean-up Day

Over 100 volunteers participated in International Coastal Clean-Up 
Day through the Jacaranda Plastic Recycling Program. Over 100
participants collected 650 kilograms of plastic waste, earning $80
collectively. 

As well as the International Coastal Clean up day in Sept there was 
also a community clean up day in December where 100 people 
participated and 119 kgs of rubbish of which Non-recyclable 105.6  and 
Recycled plastics 13.4 Kgs was collected. 
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PILLAR 2
ENTREPRENEURSHIP DEVELOPMENT 

Chembe Women Savings Group Launches Poultry Project

With $1,137 raised, the Chembe Women Savings Group has launched 
their Poultry Project, starting with 50 chicks. So far 3 rounds with 50 
chicks each rotation have been successfully grown and sold. This 
marks a great step toward empowering the group and fostering 
economic growth.

Employability Training Program

In October the second cohort of the Employability Training Program 
was successfully hosted in Watamu, resulting in 11 participants 
securing jobs in the local hospitality sector across Watamu and 
Jacaranda. This milestone highlights the program’s impact in 
equipping individuals with skills for sustainable employment.  
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SECTION 3
FUNDRAISING INITIATIVE

This quarter, rise International successfully raised $37,107( M 694, 587) through an online 
campaign and partnerships, with key support from British High Commission, SolidarMed, and 
Giving Tuesday. These contributions are driving sustainable development initiatives in Lesotho 
and Kenya:

▪ BHC Grant – Secured funding for the Building a Sustainable Future project, which focuses 
on climate-resilient construction materials.

▪ SolidarMed Youth Center – Partnered with an international NGO SolidarMed  to design and 
convert a shipping container into a youth center in the Mokhotlong District.

▪ Funds contributed to support the Pioneer Business Incubation Program, providing 
mentorship and training for entrepreneurs.

A heartfelt thank you to all contributors for making this possible! Learn more and support the 
initiative at https://riseint.org/giving-tuesday/
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Despite significant progress, several challenges have impacted the execution and growth of 
these initiatives:

▪ Limited Funding & Financial Constraints – While fundraising efforts have been successful, 
some projects require more substantial investments to scale effectively and ensure 
long-term sustainability.

▪ Disruptions in Supply Chains & Material Shortages: Global and local supply chain 
disruptions, coupled with inflation, have made it difficult and costly to procure essential 
building materials. This has led to some delays in construction projects, including the 
climate-resilient housing initiative and the youth center conversion.

▪ Market Access & Business Sustainability Constraints: Entrepreneurs and small businesses, 
such as those supported under the Pioneer Business Incubation Program, struggle to 
access formal markets, scale operations, and secure long-term clients. Without stable 
revenue streams, many of these businesses risk collapsing after the initial start up phase.

▪ Proactive Supply Chain Management is Crucial: Budgeting for price fluctuations and 
inflation ensures that projects remain financially viable even under economic uncertainty

▪ Business Support Must Extend Beyond Initial Funding: Connecting startups with potential 
clients, investors, and distributors strengthens their market positioning and helps sustain 
operations beyond the incubation phase.

▪ Sustainable Funding is Essential for Long-Term Impact: While initial fundraising efforts 
have been successful, long-term financial sustainability requires diversified funding 
sources.

LESSONS

LEARNED

KEY
CHALLENGES
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FINANCIAL
REPORT

Bank/Mobile Money Fees

Fundraising and Advertising

Health and Safety

Transport

Administration costs

Tools & Equipment

Other

Construction Material

Labour

Total Operating Expenses

M4,878

M10,257

M12,572

M72,840

M84,556

M161,601

M448,507

M468,508

M571,371

M1,835,090

0.27%

0.56%

0.69%

3.97%

4.61%

8.81%

24.44%

25.53%

31.12%
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